
Coalitions of the Willing –
Unlocking Modern Methods of Construction Supply 
Chains to Deliver Better New Affordable Homes in 

Wales

7th November 2024

Steve Cranston Delivering Net Zero Project Lead
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Problem Are We Trying To Solve?

o Help address housing crisis

o Build better homes

o Address climate

o Nurture a capable supply chain 

o Unlock wider wellbeing benefits from investment
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Build Better 
Homes

Zero Carbon Homes—Zero Carbon 
Timber Solutions for Wales - 
Woodknowledge Wales

https://woodknowledge.wales/zch-report/
https://woodknowledge.wales/zch-report/
https://woodknowledge.wales/zch-report/
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Coalition of the Willing  
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Coalition of the Willing

o 11 Welsh councils who have retained their council housing 

Caerphilly, Cardiff, Carmarthenshire, Denbighshire, Flintshire, Isle 

of Anglesey, Pembrokeshire, Powys, Swansea, Vale of Glamorgan 

and Wrexham

o 12 housing associations Caredig, Cartrefi Conwy, Clwyd Alyn, 

Coastal, Merthyr Valley Homes, Monmouthshire Housing 

Association, North Wales Housing Association, Rhondda Housing 

Association, Tai Tarian, Trivallis ,United Welsh and Valleys to 

Coast
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If you want to go fast – go alone
If you want to go further – go together

African proverb



Design Team

• Stride Treglown - Lead

• Hoare Lee

• Arda Consulting

• Gleeds
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Project Deliverables
o Pattern Book  - 15 house types 

o Common design, performance standard and metrics

o ‘How to Use’ Guide and Technical reports  - renewables generation, energy 
and embodied carbon, lighting, overheating etc 

o Warmed up Welsh main contractors and supply chain

o Plan to trial/test early use of pattern book.

o Ways of aggregating pipeline potential
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Performance 
Standard – Now 

and Future

Capable Supply 
Chain

Pipeline 
Procurement

Pattern Book/House 
Layouts – MMC 

Compatible 

Collaboration  - Aggregation - Standardisation
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House Layout Feedback
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General House Layout Principles
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Modern Methods of Construction

o Offsite manufacture

o On site assembly

o Smart construction
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Modern Methods of Construction



Capable Supply Chain

o Source  - Wood 
Knowledge Wales
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Offsite Timber Manufacturer Feedback 
What they said to Wood Knowledge Wales about social 
landlords in 2021……. - 

o ‘You involve us in your schemes far too late’

o ‘Every scheme we do for you is bespoke’ opportunities to 
standardise/ repeat are very limited

o ‘You talk about your pipeline - we can’t see it’ ……  ‘its 
opaque’



Contractor and Timber Frame Workshops 
– Feedback from Workshops Sept 2024

‘the industry is chaotic – 

everyone is doing their own thing’

oWe embrace standardisation agenda 

oNeed to see clear performance standards

oWant consistent house designs

oWant pipeline visibility

oAre commitment to learning and improving house designs

oWant a level playing field – transparency on pricing 
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Next Steps

oPattern Book handover Dec 2024

oProject Launch January 2025 in Swansea 

oHow to Use Guide – Including placemaking guidance 

oMomentum – Early 2025 prototyping of house designs 
across Wales

oIdentify procurement routes options to deploy the pattern 
book at scale

oPost occupancy evaluation framework for members
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Thank You 
 

Steve Cranston
Project Lead

Steve.Cranston@gov.wales
07771942289
Catrin Sneade

Technical Project Lead
catrin.sneade@gov.wales

 

o Vale of Glamorgan County Council - Andrew Freegard

o Monmouthshire Housing Association - Simon Davies 

o Stride Treglown Architects– Rob Wheaton

o Tai Tarian - Steve Tucker

o Caredig -  Stephen Yancek

o Cast  - Daryl Coughlan, Anthony Friis

o Coastal - Adam West 

o United Welsh – Claire Canning

o Consultant – Keith Edwards

o Powys Council – Vince Hanly, Tom Simmons, Wayne Welsby

o Edinburgh Homes Demonstrator/Scottish Futures Trust – Ryan Cossar

o Welsh Gov – Richard Baker, Simon Inkson, Stuart Fitzgerald, Paul Frowen, Campbell Lammie, 

Darren Hatton, Nick Sullivan, Robin Staines

o Wood Knowledge Wales – Rachel Cook, David Hedges, James Moxey, Gary Newman

mailto:Steve.Cranston@gov.wales
mailto:catrin.sneade@gov.wales
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